Project Milestone Status Report
Project [name]     As of [date]     Project lead [name]
Purpose and reporting boundary
[State the question, intended reader and the period or event covered. Identify information outside the scope.]
Status summary [current position and change since last report]
Supporting record
	Milestone
	Baseline date
	Current forecast
	Owner

	[Milestone]
	[Baseline date]
	[Current forecast]
	[Owner]

	
	
	
	

	
	
	
	


Schedule explanation [cause of variance and recovery action]
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