Community Event Proposal
Event [name]     Organizer [name]     Proposed date [date]
Need and proposed outcome
[Describe the specific need, the audience and the result this proposal is intended to achieve.]
Scope and success criteria
[Included work, exclusions, deliverables and the evidence that will show success.]
	Event stage
	Date or duration
	Responsible person
	Resource needed

	[Planning or delivery stage]
	[Date]
	[Name]
	[Resource]

	[Planning or delivery stage]
	[Date]
	[Name]
	[Resource]

	[Planning or delivery stage]
	[Date]
	[Name]
	[Resource]


Assumptions and risks
[Dependencies, required approvals, material risks and the proposed response.]
Decision and next step
[Decision requested, authorized contact, deadline and first action after approval.]




